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Figure 3-21 

Factors Influencing a 
Change in the Amount of 

the IT Budget.  
 

Source: JISA “Annual User Survey 2008 – IT System Division” 
 

A look at the positioning of IT in management shows an overall trend similar to that 
prevailing last year. In order, the responses were: making in-house work more 
rational and efficient, 85.1%; collecting and providing the information required for 
management to make decision, 59.7%; and sharing information and knowledge 
within the company, 46.3% (Fig. 3-22). 

 
Figure 3-22 

Benefits of IT Utilization in 
Management  

 
Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
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A look at the effect (impact) of IT investments shows that as with last year, the 
highest number of responses, or 59.7%, was for companies that said they speed up 
administrative work (Fig. 3-23). Focusing on the advantages, there was a 14.4 
percentage-point decline to 32.8% for those who said the volume of administrative 
work reduced, a 16.5 percentage-point decline to 28.4% for those who said that 
in-house communication stimulated, a 13.1 percentage-point decline to 6.0% for 
those who said communication stimulated outside the company, and a 10.1 
percentage-point decline to 4.5% for those who said there was an increase in 
business opportunities. A look at the disadvantages shows that 20.9% of the 
companies responded it increased security risks, a decline of more than 10 
percentage points. In contrast, the companies who said that costs increased rose by 
10.7 percentage points. This indicates there was a relative decline in the 
advantages perceived by companies for IT investments in FY 2008. 

 
Figure 3-23 

Effects of Investment in 
Information Utilization  

 
Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
 

The IT system most frequently cited by user companies as their preference for 
renewal or construction of their IT system was the ERP system (17.5%). Other 
mission critical systems were cited by 17.5%, so these two responses were the 
most often received, as was the case last year. These were followed by SCM, EAI, 
and security related systems (Fig.3-24). 

A look at those who said they wanted to give preference in the future construction or 
renewal of their IT system by answering either a preference in the future to 
construct or renew their IT system or a preference to something else when 
constructing or upgrading their IT system (multiple answers possible) showed that 
only security systems received more than 40% of the responses. This shows that 
the interest in this area is unchanged from last year (Fig. 3-25). 
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Figure 3-24 
Information System 

Assigned Highest Priority 
for Renewal or 

Construction (N=63) 
 

Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
 

Figure 3-25 
Other Information System 
Assigned Higher Priority 

for Renewal or 
Construction (N=66) 

 
Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
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3.3.3 Policies for Outsourcing by User Corporations 

Outsourcing Viewed by System Development Process 
The ratio of internal production to external outsourcing for all processes when 
constructing or upgrading IT systems is shown in Fig. 3-26. The highest rates for 
processes handled in house were for systems planning (90.8%) and system 
requirements analysis (71.6%). In contrast, the highest rates for outsourced 
processes were for detailed design and production (development) (59.6%) and 
combined testing (53.2%). The results show the continued strong trend for the 
upstream processes of system design and system requirements analysis to be 
handled by the users themselves, while the downstream processes of basic design 
and combined tests were outsourced to IT vendors or IT subsidiaries.  

 
Figure 3-26 

Outsourcing Viewed by 
System Development 

Process (N=109)  
 

Source: JISA “Annual User Survey 2008 – IT System Division” 

Function of IT System Division 
In regard to their own IT systems divisions, 51.5% of user companies said they want 
to upgrade their planning and proposal capabilities in the future. This far exceeds 
the responses for project management capabilities (23.3%) and technical 
specialization (12.1%) (Fig. 3-27) 

Figure 3-27 
Functions of the IT System 

Division (N=66) 
 

Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
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View on Outsourcing 
In regard to the balance between outsourcing and in-house sourcing, and the 
budget framework for outsourcing, the companies who responded that they will 
maintain the same level in the future far exceeded those who said they will cut back 
(Fig. 3-28). 
 

 
Figure 3-28 

Attitude Toward Future 
Use of Outsourcing of 
Company’s IT System 

Function  
 

Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
 

Fig. 3-29 shows the results for those who intend to use overseas companies or 
personnel for outsourcing. The companies currently outsourcing to overseas 
accounted for 29.4% of the total (those who are now outsourcing and will actively 
expand such outsourcing in the future regardless of sector if there is superior quality 
and costs, added to those who said they are now outsourcing and will continue to 
do so for specified sectors only). 

The companies who are considering it in the future accounted for 38.2% of the total 
(those who are not outsourcing at present but will actively expand such outsourcing 
in the future regardless of sector if there is superior quality and costs, added to 
those who said they are not now outsourcing but want to do so for specified sectors 
only in the future). These trends are the same as those for last FY. This 
demonstrates that IT service companies actively intend to outsource to overseas 
companies or personnel. 

Figure 3-29 
Attitude Toward Future 

Use of Overseas 
Companies or Personnel 

for Outsourcing (N=68) 
 

Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
 



Chapter 3: Vender and User Trends 

44 

To continue, for the points of evaluation for all efforts, certification, and standards 
when selecting to whom work will be outsourced, the highest responses were for 
security related issues, including the creation of an information security policy 
(73.7%) and (ISMS) (69.2%). Development standards was cited by 69.2% (Fig. 
3-30) 

As the conditions for IT service companies to receive outsourced work, respondents 
cited active security measures, as well as the creation of an environment in which 
high quality services can be continually provided through the establishment of 
development standards and other in-house standards. 

 
Figure 3-30 

Criteria for Selecting 
Working with, and 

Evaluating Service 
Vendors  

 
Source: JISA “Annual User Survey 2008 – IT System Division” 
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Future Considerations for Outsourcing 
The results of the survey for trends regarding IT outsourcing activities are shown in 
Fig. 3-31. More than half the companies (53.6%) said they would use outsourcing 
regardless of the sector if the quality and costs were superior. That was followed by 
the 34.7% of the companies who said that they would outsource for specific sectors 
only. Thus, user companies are aware that IT outsourcing is already a general 
method, and an effective method for receiving additional cost benefits in an external 
environment that is growing increasingly harsh. 

Figure 3-31 
Attitude Toward Future 

Utilization of IT 
Outsourcing 

 
Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
 

Finally, survey results for trends in BPO (Business Process Outsourcing) activities 
are shown in Fig. 3-32. A total of 34.7% of the companies responded they were 
active in this area (currently active and will be active in the future for the same work, 
plus currently active and will be active for work with a high degree of reliance for 
other IT systems. 

Those companies who are considering utilizing it in the future accounted for 33.3% 
of the respondents. While fewer companies are using BPO compared to IT 
outsourcing, it can be seen from this survey that the trend is running toward the 
active use of BPO, primarily for work highly reliant on IT outsourcing. 

Figure 3-32 
Attitude Toward Future 

BPO Activities 
 

Source: JISA “Annual User Survey 2008 – Corporate Planning Division” 
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